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About

Over the past 25 years, I've worked with leaders around the world and | observed
something interesting. Many managers would rise in their organizations quickly, while

others struggled to advance. Some of those fast risers would then stall out in a mid-
management career. They were passed over for senior leadership promotions.

There was always one skill that consistently separated the advancement of some over
the others. It was a unique ability to lead others through meaningful interactions with
other people. Now my question became, “How do they do that?”

Over the past 25 years I've been looking for the answer...

| don’t claim to know it all, but I've learned a couple things, usually the hard way.
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MY INSPIRATION

Ever since high school I've collected quotes. Whether it was Zig
Ziglar, Albert Einstein or Abraham Lincoln | could find encourage-
ment and insight in just a few short words.

Over the past three decades I've learned a lot from others who
have mentored me and now | feel it is part of my calling to pay it
back by paying it forward. I'm afraid | don’t have all the answers,
(in fact, I'm still trying to figure out what all the questions are!) but
| hope you can find some inspiration here to continue your own
journey. You're not alone out there.

Take your next step.
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Choice and Change

Inspiration to Improve
through change




[ can't = guaranteed loss.
I'll try = guaranteed learning.
[ will = guaranteed change.

- Russ Peterson Jr.




"Choices with consequences create
movement in stories.”
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“You are called into a role only
you were designed to fill.

It's called your destiny.”
- Russ Peterson |r.




"Consider every choice is a
,{ PURCHASE.
Do your trades add value?"

f
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Every choice results in change
and
Every change requires a choice.
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“A positive response to stress is a choice.”

- RussPetersonjr.com




Ships only discover new
horizons if they are

willing to leave the
harbor.




"Life’s lessons are learned when
choices lead to consequences.”
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"In any great story, there IS @ moment
when a character must decide to

become more than a bystander.”
- Jeff Goins




"Every great story-includes change’
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"If you don't prioritize your life,
someone else will."

- Greg McKeown




Don't ask for feedback
unless you're willing to change.

Russ Peterson |r.
..and I'm willing to change




"Every decision advances
your story.”
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"Change and resistance often g0
hand-in-hand.”
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"Every change requires a choice.
What's driving your choice?”

- RussPetersonJrcom




"Removal of choice equals
removal of mativation.”

- RussPeterson |r.com




‘Either you run the day, orthe day runs you.’

- Jim Rohn




Scripture

Inspiration from the Bible



Be sober-minded; be
watchful. Your adversary
the devil prowls around like
d roaring lion, seeking

someone to devour.

1 Peter 5:8 (ESV)




“Don't be afraid. God gave us
d SPirit of power."

¢ Timathy 1:7




“(Gracious words are like a
honeycomb, sweetness to the

soul and health to the body.”
Proverbs 16:24




“Iron sharpens iron, and one
man sharpens another.”

Proverbs 27:17 (ESV)




"l can do all things through
him who strengthens me.”

Philippians 4:13




"For the whole law is fulfilled
In one word: You shall love your

neighbor as yourself.”
Galatians 5:14




My.daily remindertonever stop'learning...
"Listen to advice and acceptinstruction,
that you may gain wisdom in the future.”
Proverbs 19:20
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Communication

Inspiration to help you develop
others with your messages
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Simple template to communicate your vision:

WHAT are we doing?
WHY is it important?

HOW will we get it done?

RussPeterson|r.com




"Your BESTfriend should bring

out the BEST In you.”
- Russ Peterson Jr.




“Ihey don’t care.now much
you Know-unti they know how

much youcare.”
John C. Maxwell




"It's not what you say or how you say it...
It's what they HEAR, that's most important.”

- Russ Peterson Jk




Wise men speak because they have
something to say; fools because they
have to say something.

- Plato
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Persuasive speaking template:
Establish your credibility,
enerate emational desire,

Give a logical path forward.
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Show the audience you care.

Give the audierice some’thing ’they can use.

" Inspire the audienge, to take the next step.

- RussPeterson Jr.eom




"Audiences are inspired by big visions

that require inspiration... so aim high!"

- Russ Peterson.Jr.




Sometimes true understanding
requires a different perspective.
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“Only when the conversation switches to the future do
we create possibility and change.”

- RussPetersonjr.com




"If you're going to stand,up,
You better stand.out.”

- Paul Slattery




“Try moving your audience by-meeting
them wherg they-are-today.”

- Russ Petersen r:




Leadership

Guidance and Inspiration
for the Leader
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"Strong leaders are trustworthy, communicate

the vision, and light the way.

- RussPetersonJr.com




“Actions ultimately reveal core values.”

- Russ Peterson Jr.




Credibility has 3 parts:
Empathy, Trust, Competence
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Leadership success can be
measured by the growth of
the team afterthe

leader is gone.
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"Mentors don't talk about the summit,
they take you there.”
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[he best coaching Starts
with the heart.
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"W hen the character of leaders is low, so are their

standards.”

- John C. Maxwell




Leaders always leave it better
than they found it.
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It is the mark of an educated
man to be able to entertain a
thought without accepting It.

- Aristotle
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"Leaders communicateta light
the next step on the path.”

- Russ Peterson Jr.




"A leader is one who knows the way,
goes the way, and shows the way.”

- John C. Maxwell




"You can't play follow-the-leader if

nobody moves.

- Russ Peterson Jr.




“True humility is not thinking less of yourself,
It's.thinking of yourself less.”
- C.S. Lewis
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“Leaders must.be willing to
Stepoutfirst.”
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"The heart of the teacher lives
for the mind of the student.’
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“Leading others begins with leading yourself.”

- Russ Peterson Jr.




“Leaders help others reach
their full potential.”

- RussPeterson]r.com




‘By definition, leaders aren't leaders

unless they're going somewhere.’

- Russ Peterson Jr.




Encouragement

Inspiration to persevere

when times get tough
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"Expanding your horizons only happens when
you push your limits.”
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Inform + Inspire + Implement

= IMPROVE
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“True inspiration doesn't just make
you feel good, it helps you achieve
more.”

= Russ Peterson Jr.




“It's not about falling down.
[t's about getting back up.”
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When you'think you know it all,
you just stopped learning.
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“Every journey isjust a dream until

you take the

RussPeterson)r.com
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"Perfection is a direction,

not a destination.”

- Russ Peterson Jr.




Learn from the past.
Build for the future.

Live in the present.
RUSS Peterson Jr




"(et out there.”
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""Never stop improving!"

RussPetersonjr.com




"Failure is not an option.”

- Gene Krantz, Apollo“13.Mission Control
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"Don‘t give up...
GET UPY

RussPeterson)r.com




’Tmmm&oﬁm student;
\ever, h&abr’g«waéh/ questions,
Never knowr Too much To learn




“The easier a commitment is to break,
the harder it is to keep."
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"Never |et the fearof striking out keep
you from ceming up to bat.”

=Babe Ruth
RussPeterson|r.com




The enemy will whisper..

"You don't have what it takes!"
When you hear it,

you'll know you're on the right path.

- RussPetersonjr.com




"Sometimes seeing further down the path
will require you to take another step.”

- Russ Peterson Jr.




"Live the Exception!”
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"Far and away the best prize that life has to
offer is the chance to work hard at work
worth doing.”

- Theodore Roosevelt
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"The first step toward success is the
willingness to take a step.”
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Don't allow your setbacks of yes’rerday

to limit your possibili‘ries of tomorrow."

- RussPeterson Jr.com




2 .
"The way to get started is to qmt talklng
and begin doing.” =Wait Disney

-
——

RussPeterson/r.com




Find more
encouragement and inspiration for

Sales Professionals & Leaders

@

RussPetersonJr.com
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